“Moving To Action”
Natick Together for Youth Coalition - Coalition Retreat
October 9, 2012 7:30-10:30 AM
Planning Agenda

Facilitation-Erica Dinerman, Director, NTY and Dave Shavel CADCA Trainer and Consultant
Support: Jane Detwiler, Christine Guthery, Astrid Dretler

Objectives

- ldentify prioritize issues to address

- ldentify specific strategies for the coalition in 2012 and beyond
- Discuss the coalition structure for “Moving to Action”

- Clarify next steps for the coalition

Agenda

I Introductions and Objectives
a. Welcome by Dr. Peter Sanchioni and Chief Jim Hicks
b. Retreat Objectives and Agenda — Erica
c. Introductions - Dave

1. Moving to Action
a. Introduction - Jane
b. Root Causes Introduction - Dave
c. Step 1: Prioritize Root Causes —Work Groups
d. Local Conditions Introduction — Dave
e. Step 2: Identify Local Conditions — Work Groups
f. Comprehensive Strategies Introduction— Dave
g. Step 3: Brainstorm Strategies
h. Report Out

M. Coalition Structure for Moving to Action
a. Introduction — Christine
b. Coalition Structure & Moving to Action Discussion — Dave
c. Discussion of “Interim” Leadership Team — Dave
d. Discussion and Taking Names — Dave and Erica

V. Next Steps — Erica

a. Next Coalition Meeting — November 13, 2012 — Moving to Action
b. “Interim” Leadership Team Meeting: TBD
c. Close and Evaluation

Light Breakfast will be available.



